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HIPAA Products and Services Snapshot
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Free offers from TriageTraining Group

HIPAA Training Playbook — “Mentor-in-a-book” helps you prepare for the
rollout of HIPAA training in your organization

HIPAA course analysis — Helps determine which training delivery method
makes most sense for your organization. Includes cost analysis and feasibility
analysis. This free session showcases only one feature of our ADVISOR products
and services. It analyzes your training course to determine the most economical
blend of delivery options including instructor-led, print, Computer Based Training
(CBT), conferencing, Internet and Electronic Performance Support Systems
(EPSS) that will meet your organizational, learning and learner’'s needs.
ADVISOR capabilities include ability to analyze projected costs of any
training/learning activity and its impact on the organization. With all training
costs residing in a central database, managers at various levels will have access
to critical data needed to better manage their budgets and resources, and in-
turn maximize the impact of learning on the organization.

HIPAA Expert “Webinars” — Selected Sessions from HIPAA conferences
including Harvard HIPAA Colloquium and HIPAA Summits provided by
HIPAALearn webinar archive.

Free with purchase minimums - Trainersoft course authoring tool, HIPAA
Patient Privacy Compliance Guide, Report on Patient Privacy.
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HIPAA Training Solutions

Paper-based Courses: Student Guides/Instructor Guides w/customize
“allowance” — for facilities that don’t want/can’t do eLearning (infrastructure or
culture issues).

Paper-based Courses: Self-Study Workbooks w/customize “allowance” —
for facilities without trainers and electronic delivery options.

Electronic Courses: CBT/WBT (computer-based training/web-based training)

Course “Plug-Ins” — important because each facility has to train on their
specific policies

Learning Management System — web-based student tracking and reporting,
course registration, etc.

Periodic Reminders— On-going security/privacy practices reminders — Post-
training support system. Periodic reminders are offered to employees at random
login intervals. Users may accept a “learnlet” session (approx. 1-3 minute
review/reinforcement session) or decline. If they decline too often, email
notification is sent to their manager. If they further decline, email notice is
escalated to their manager’s boss and so on up the “food chain”. Also available:
Posters and handouts.

Incentive Systems — workforce incentive systems to reinforce new behaviors.
Incentives can be offered for course completion, assessment quiz pass/fail and

certification scores and for privacy/security improvement suggestions in support
of organizational performance improvement.

Learning Solutions Consulting — training design/development and consulting
services

Training Tuneups — Review and advise — How to improve current
courses. One-to-one consulting.

PowerPoint Learning — “Information is not instruction”. Advise and
revise PowerPoint presentations. Revision from Triage learning
specialists produces PowerPoint training with sound instructional
components.

Custom course development/content conversion — outsource course
design and development. Not limited to HIPAA courses, these are
traditional custom training services like audits, analysis, design,
development and delivery of custom performance and learning solutions.

Breakfast with Dr. Jost — Topical sessions. Guests and gurus present
topics and conduct discussions of interest to HIPAA training professionals.
Facilitated by Dr. Karen Jost, Chief Learning Officer of TriageTraining and
Dr. Janet King, EVP Strategic Learning Services, these sessions offer
lively, topical discussion of interest to health care training professionals.

Conference Call Campus — Live Lecture/Mentoring Program:
“Excellence in HIPAA Training Design”. 12 week program.
Basic/Intermediate/Advanced HIPAA learning design. 3 90-minute
sessions each “semester”. Learn to design and delivery compliance
training for your organization. Covers instructional design, performance
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improvement/change management, training technology, training
management, professional development of training personnel, eLearning
transitions, and more. Class size limited to 8 max, 4 min.

Events — HIPAA Training Summits — Audio Conf, Webinar Conf. and/or Regional
Conf. targeted to HIPAA Educators.

HIPAA Trainers “Clubhouse” Intranet — “Community of Practice” for HIPAA
Trainers.

Anyone tasked with HIPAA training activities (Health Care Educators,
HIS/Medical Records Directors, Compliance/Audit/Privacy Officers and others)
can subscribe to this special “community of practice” to receive training tips,
tools, guidance and tidbits.

Available as either public or private intranet. Training groups get 1:1
guidance via discussion threads, document repository, announcements, task
lists, URL links to digital resources and email. Your organization set up their
own intranet. Triage teams work 1:1 with your organization with on-going
support for your HIPAA training initiatives.

Workplace Training Solutions

4000+ “standard” titles — PC skills, OSHA, Business and Leadership, CME,
Adult Learning, Languages (including English Level |
and Il) and more.

Information Security (generic, non-HIPAA specific)
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